
Pupil Development Grant School Statement template

This statement details our school’s use of the PDG for the 2025 to 2026 academic year. 
It outlines our strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending had within our school. 
If your numbers are 5 and below please use a * instead of the allocation to protect the identification of children.

School Overview

Detail Data
School name Cwmbran High
Number of learners in school 1,149
Proportion (%) of PDG eligible learners 27.30%
Date this statement was published  30-April-25
Date on which it will be reviewed 30-Apr-26
Statement authorised by  K Scott-Woodhouse 
PDG Lead T Herbert
Governor Lead  J Healy 
 

Funding Overview

Detail Amount
PDG funding allocation this academic year £379, 094 
Total budget for this academic year £379,094

 

Part A: Strategy Plan

Statement of intent

You may want to include information on:
ꞏ What are your ultimate objectives for the children being supported?
ꞏ How does your current strategy plan work towards achieving those objectives?
ꞏ What are the key principles of your strategy plan?

Intended outcomes

Intended outcome Success criteria

Improved accountability raises aspirations and attainment of 
disadvantaged and vulnerable key groups across all year groups

Accountability structures and processes have a positive impact on pupil 
progress, quality of teaching and school improvement. All leaders, at all 
levels (including governors) hold their staff to account effectively and can 
evidence the impact this accountability has.

Ensure all disavantaged and vulnerable pupils improve key skills of 
literacy and numeracy 

Literacy
Most pupils are able to use their reading skills independently, appropriate 
to ability. 
Many pupils are able to apply reading skills such as locate, retrie, infer and
deduce, as appropriate for their age and ability.
Reading assessment data demonstrates continued improvements in 
reading ages and growth for all pupils appropriate to age and ability. 
Many pupils write for a range of purposes demonstrating a clear sense of 
purpose, audience, language and layout. 
Extended writing across the curriculum is of a consistently good standard 
in relation to pupil ability.
Numeracy
Many pupils demonstrate effective use of their numeracy skills and make 
progress over time in numeracy rich subjects.
Many pupils’  apply their numeracy skills effectively when completing 
problem-solving and real life authentic tasks.  
Numeracy data demonstrate improved outcomes for most pupils who 
receive targeted for intervention. 

To improve attendance of pupils, including those that are FSM

The overall attendance rate improves by 2.5% by the end of the academic 
year 2024-25 (87%) with a view to securing 89.5% (2025-26) and >92% 
(2026-27)
The school  takes meaningful action to reduce the levels of lost learning 
time due to instances of poor punctuality. As such:
The % of lateness to lessons (especially to AM sessions) is reduced when 
compared to 2024-25. 
The % of truancy will be reduced when compared to 2024-25.   

 
Activity in this academic year
This details how we intend to spend our PDG this academic year to achieve the intended outcomes listed above

Learning and teaching
 Budgeted cost:   £ [253,094]

Activity Evidence that supports this approach

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been 



Teaching and Learning responsibilities for x2 skills leaders to focus on 
Literacy and Numeracy (£29,099).
Additional support resources eg. Mathletics, Maths Watch (£7,500)

Literacy & Numeracy leads accurately evaluate the standards of provision 
and outcome in skills development - specifically for those pupils that are in 
the vulnerable; lower third, boys & FSM. They identify appropriate priorities
for development, create and implement a purposeful action plan and 
secure improvement for pupils / in quality of teaching & learning.

Targeted support for indentified vulnerable and disadvantaged learners 
through bespoke literacy and numeracy strategies. Focus is on KS3 
pupils, however support is available to identified KS4 pupils (£89,000) 

Most pupils evidence positive learning attitudes (including motivation, 
persistence, resilience, high effort,) to improving key skills.
Many pupils have significantly strong behaviour records (with positive 
points significantly outweighing negative)

Release time for phase leads and year leads to ensure effective tracking 
and monitoring of pupil progress for all pupils, but with a focus on efsm 
pupils (£34,000 year leads and £63,495 phase leads ).

Testing, monitoring and tracking is rigorous from year 7-11 ensuring all 
students'  skills competencies are measured and appropriate interventions 
put in place. All FSM / vulnerable students have undertaken a range of 
diagnostic assessments to secure the most accurate attainment / progress
data. 

Additional attendance officer to focus spefically on raising attendance 
levels of identifed key groups, including efsm pupils £30,000)

Attendance rates to improve by 2.5% for targeted pupils 

 

 Budgeted cost:   £ [27,000]
Activity Evidence that supports this approach

Family Engagment Community Officer post (£27,000) ensures the 
relationship with the wider community is strengthened and the school is 
valued as the hub of the community 

Level of parental engagment in the school increases, in particular parent 
consultations to share learner progress and to engage hard to reach 
families more in their child's education. The aim is to raise aspirations of 
both pupils and their carers. 

  

 

 Budgeted cost:   £ [99,000]
Activity Evidence that supports this approach

HWB leads support vulnerable pupils (£20,000) 

Behaviour data will continue to evidence strong improvement, the levels of
B3 and B4 events will continue to reduce, and the level of exclusions will 
further reduce from days lost in 2024-25.  

 WRU officer supports vulnerable and disadvantaged learners with 
oportunities to particpate in extra curricular sporting activities (10,000). 

Many pupils will engage in the school’s extra-curricular offer, providing 
opportunties beyond academic achievement.
Increased numbers of students in sports teams representing the school.
Students supported to attend trips to enrich learning experiences in sport

Therapy Dog (£15,000)
Most pupils will demonstrate kindness, high levels of respect, positivity, 
resilience and creativity 

Support the staffing of Wellbeing (£54,000) through absence insurance 
that enables access to counselling, menpause support, private GP. 

Improved staff attendance and levels of wellbeing. Improved engagment in
PL to improve identifed aspects of teaching and learning that ensure high 
expecations of all pupils, leading to improved outcomes. 

  
Total budgeted cost: £379,094

 

Wider strategies (for example and where applicable, Health and Well-being, Curriculum and Qualifications, Leadership and Raising 

Community Focused Schools (to include: (i) building strong partnerships with families; (ii) responding to the needs of the community; 



Part B: Review of outcomes in the previous academic year

PDG outcomes

This details the impact that our PDG activity had on pupils in the 2024 to 2025 academic year. 
Activity Impact
Bespoke skills -based curriulum offer eg level 1 qualifications to ensure 
all pupils leave school with at least three qualifications. 

82.54% of pupils achieved 5 A-G GCSE qualifications. This is roughly in 
line with previous years' outcomes.

Increased literacy and numeracy support for indentified pupils to raise 
aspirations and attainment (those vulnerable and disadvantaged learners 
at risk of not achieving c grades in core subjects. 

Level 2 Literacy outcomes for 2025- 42.87% as compared with 37.04%   
for 2024. 
Level 2 numeracy and maths outcomes for 2025 - 26.89%  as compared 
to 24.07% for 2024.
The school has recently appointed new Head of maths and numeracy to 
strengthen provision. 

 Monitoring and tracking of identified vulnerable and disadvantaged 
learners through self-evaluation of progress and standards across the 
curriculum. 

Monitoring of vulnerable and disadvantaged learners has significnaty 
improved. For example, the school now tracks using SMIDT and Class 
Charts to target identified learners at risk of not achieving potential. 
Tracking using CATS data has been shared with cluster primary schools 
to determine most successful strategies that engage vulnerable and 
disadvantaged pupils and promote success through effective transition.   
Attendance of these pupils is also increasing from 73.81% to 75.70%. 

  
Externally provided programmes

Programme Provider

  
  
Further information (optional)

Use this space to provide any further information about your PDG strategy. For example, about your strategy planning, or other activity that you are 
implementing to support pupils from low-income households, that is not dependent on PDG.

Please include the names of any programmes that you purchased in the previous academic year. This will help us identify which ones are popular in
Wales.


